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CHILD PROTECTION PROJECT 
 
 
 
Key Project Beneficiaries and Target Groups         

 Direct Beneficiary Groups         
  

This project will primarily seek to protect rights of all children from violence as direct beneficiaries in the 
next 3 years. The project will build capacity of at least 255  children from 17 schools in new project 
communities and 105  children already trained from 7 schools will continue to receive technical and material 
support to run school based child led groups. This brings the total number of children to 360  from 24 schools 
in the next 3 years. These children will reach and share information to at least 12,000  children through peer 
to peer education and school based outreach.  This will translate into 4,000  children indirectly reached per 
year in the next 3 years. In terms of gender break down, 60% and 40% will be girls and boys respectively. 
This is so because girl children are more vulnerable to sexual abuse and other forms of violence than their 
male counterparts of the same age group. In addition, at least 48 focal point teachers (a female and male) 
from 24 schools will also benefit from the project through capacity building training in child participation, 
SCREAM methodology, sexuality and HIV education and advocacy. This will enable them engage with their 
respective school authorities to promote and adopt child friendly school environments.   

 

In addition to the above beneficiary groups, at least 340  key actors and service providers (workers in 
government, local authority, church and any other position of influence) will be targeted and will help 
children benefit from the project in the next 3 years. This will enhance their knowledge base to create further 
awareness to other members of the community through sensitization and information sharing among others. 
These actions will contribute towards improving situation of child protection in the target communities.   

 
Final Project Beneficiary Groups          

It is expected that through school based peer to peer activities, guidance of focal point teachers and 
commemoration of international days for children (Day of African Child), a target of 3,500  children per year 
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will be reached, bringing the total target to at least 10,500 children with a gender break down of (60% girls 
and 40% boys). In addition, at least 800  adults will be reached through community and policy dialogue on 
child rights protection each year in the next 3 years. Equally, each pair of 48 teachers from 24 schools will 
reach out and sensitize 144 teachers in the next 3 years.  Equally, local opinion leaders will sensitize and raise 
awareness to at least 6,000  (2,000 per year) parents/guardians and service providers through outreach 
activities and public dialogue on violence against children in homes, schools and communities over a period 
of 3 years.  

 

In addition to seven (7)  communities with community child rights protection structures, there is need to 
reach out to at least twenty (20) more local leaders in the next 3 years. This will be done through engagement 
with chiefs and their advisors to integrate issues of child protection in their local administrative systems. The 
20 local leaders will reach out to at least 45,000  indirect beneficiaries in 4 chiefdoms in 3 years. Once chiefs 
and their establishments are enlightened on their roles in child protection, the information will easily trickle 
down to headmen and women in the target communities.  

 

In addition, integration of child protection through information education and communication (IEC) materials 
during traditional events will easily trickle down to the audience attending the events and later to larger 
communities. At least 6,000 adults will be reached in the next 3 years. 

 

Relevance of the Project to Priorities and Requirements       

This proposed action programme seeks to systematically respond to problems of violence against children in 
different community set ups. The interventions seek to break the cycle and culture of silence around 
problems of violence against children by fostering constructive community and district owned responses. 
This will be explored and coordinated in a participatory approach to facilitate community dialogue, 
interrogate issues and find local solutions to dominant practices embedded within local norms and traditions. 
However, this will be done in a manner that clearly distinguishes positive cultural values from any abusive 
practices to ensure that the action programme does not constitute an onslaught on positive and basic social 
structures, values and norms that have sustained communities for years. 

Secondly, the project will endeavor to strengthen and support existing statutory and non statutory structures 
for effective response to cases of abuse and violence against children. The project will also undertake 
interventions geared at fostering more effective and collaborative action by key actors and service providers 
to provide comprehensive and coordinated services to survivors of abuse and violence. Lastly, the project will 
promote opportunities for policy engagement to  gather input that feed into national legal and policy 
framework for  enactment of laws, statutory instruments and policies that are not only responsive to practical 
needs of all children in communities, districts and the country but are also contextually appropriate. 

 
OVERALL GOAL  
 
The capacity of local communities to prevent, identify and report cases of violence against children to 
relevant authorities increased in Zambia  
  
 
 
 
 
 
 
 
 
 



P a g e  | 3 

 

ANPPCAN ZAMBIA CHAPTER                                                                                   SAVE THE CHIDREN - SWEDEN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OBJECTIVES AND INDICATORS  FOR 2010 TO 2012      

 Objectives for 3 Year Project 
Period  

Indicators  for 3 Year Objectives  Means of Verification of 
Indicators  

1  Community-based child protection 
and advocacy initiatives will have 
been integrated into administrative 
structures in 4 chiefdoms by the end 
of 2012 

 

*Number of chiefs and advisors sensitized and able 
to disseminate information to village 
headmen/women  
 
*Increased knowledge base on issues of child 
rights and abuse among stakeholders in 20 villages 
*Number of decrees passed and implemented by 
chiefs promoting child protection 

 *Sensitization report  

*Copies of advocacy IEC 
materials 

*Video documentaries of 
events 

*Interviews with stakeholders 

*Copies of decrees by chiefs 

2 Community-based child protection 
initiatives will have been  replicated 
and strengthened in  24 communities 
in 4 districts by the end of  2012 

*Number of existing community based child 
protection structures strengthened and sustained 
*Number of new community based child 
protection structures established and sustained 
*Increased number of cases of child abuse 
identifi ed, followed up and reported to relevant 
authorities  
*Increased knowledge base on issues of child 
rights among stakeholders in project communities 
*Increased logistical mobility of members of 
community based child protection 

*Training reports  

*Case records 

*Video footages 

 *Periodic reports    

*Bicycles 

 
3 

Capacity and skills of children in 
advocacy and  child participation will 
have been built  in 24 child and adult 
managed child protection initiatives 
by the end of 2012 

*Increased number of children with capacity to 
advocate and express themselves  on issues 
affecting them  
*Increased number of children with confidence to 
participate in decisions and processes on issues 
affecting them. 
*Improved peer to peer information 
dissemination, awareness and community 
sensitization through school and community based 

*School based action plans 

*Activity reports  

*Video footages 

*Interviews  
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outreach 
*Increased support by focal point teachers to 
children for carrying out peer to peer information 
sharing and dissemination on child rights 

 

4 Coordination and linkages among 
child focused service providers will 
have been strengthened in project 
communities and districts by 2012 

*Database of service providers is put in place  
*Strong linkages and documentation of good 
practices among service providers are generated  
 

*Database 
*Networking reports  
*Documented good practice  
*Video footage 
 

 
 

STRATEGIES/APPROACHES         
In the next 3 years, the interventions will continue to reduce forms of violence against children in twenty four 
communities in four project districts. Among the proposed strategies include (see overleaf); 
 
¶ Carry out community mobilization to generate and consolidate interest of stakeholders to take 

proactive roles in child protection. 
¶  Provision of direct support services and referrals to victims of violence.  
¶ Build capacity of community volunteers and teachers to enhance their knowledge base and skills to 

promote child protection initiatives. 
¶ Facilitate community and policy dialogue for actions and change.  
¶ Create networks and linkages with other service providers in the project communities and districts 
¶ In some communities and districts, activities will consolidate to ongoing ANPPCAN Zambia 

interventions such as re-entry in Mpika and replication in Mazabuka.  
¶ Integration of child protection initiatives in at least four (4) chiefdoms to facilitate dialogue processes 

for improved child protection initiatives  
¶ Develop and disseminate IEC materials in local languages during annual events 
¶  Facilitate chiefs to engage with at least 20 village headmen/women to take proactive roles in issues 

of child protection in their respective communities  
¶ Provision of bicycles to community based child protection for use during case follow ups and 

reporting to relevant authorities and 
¶ Provision of stationery for school based and outreach sessions and  
¶ Provision of sports equipments to school for recreations and sports for development 

 
RELATIONSHIPS           
ANPPCAN Zambia will continue to work with government and service providers to promote rights of 
children. In addition, the interventions will also continue to be interlinked to DDCCs since some members of 
district child protection structures are also members of DDCCs. This is part of immediate and long term 
sustainability bÅÃÁÕÓÅ ÔÈÅÓÅ ÍÅÍÂÅÒÓ ÃÁÎ ÐÕÓÈ ÔÈÅ ÁÇÅÎÄÁ ÏÆ ÃÈÉÌÄÒÅÎȭÓ ÉÓÓÕÅÓ ÉÎ ÔÈÅÉÒ ÄÉÓÔÒÉÃÔ ÄÅÖÅÌÏÐÍÅÎÔ 
committee for allocation of resources for projects addressing the needs of children in their local authority 
budgets. 

 At community level, ANPPCAN Zambia will continue to work with local & church leaders, parents, and 
teachers, through village committees and community child rights groups.  The VCs are entry points for 
identification, reporting, follow up and documentation of cases of violence against children. The VCs may 
resolve cases but those they feel are beyond their jurisdiction are referred to DCCP Units for higher 
professional action. These linkages are and will also include other service providers (international and local) 
implementing similar activities that contribute towards child rights protection.  At donor level, ANPPCAN 
Zambia will continue to incorporate compatible good practices and tools developed and or used in project 
supported by other donors. Specifically, ANPPCAN Zambia will use experiences and skills gained from SCS 
supported trainings in child rights, sexuality and HIV education and financial management.  

 



P a g e  | 5 

 

ANPPCAN ZAMBIA CHAPTER                                                                                   SAVE THE CHIDREN - SWEDEN 

DESCRIPTION OF THE PROJECT FOR 2010      

Project Activities  
Details of 2010 are indicators in the table below 

.  
Objectives for the 
3 year period  

Outcome/milestone 
2010  

Key Activities 2010  Indicators 2010  Means of 
verification of 
indicators  

1  Community-based 
child protection 
and advocacy 
initiatives will have 
been integrated 
into administrative 
structures in 4 
chiefdoms by the 
end of 2012 

 

*Chiefs and their 
representatives 
acquire knowledge and 
skills to integrate child 
protection initiatives  
 
*Increase in knowledge 
base on issues of child 
rights and abuse 
among  20 village 
headmen 
 
 
*Messages in local 
languages promoting 
child protection 
developed and easily 
understood by target 
audience  
 

*Decrees passed on 
child protection by 
chiefs and 
implemented through 
village head men in 4 
chiefdoms 

*Hold meetings with chiefs 
and their advisors to develop 
mechanisms on integration of 
child rights protection in 
their local administrative 
structures 

 

*Village headmen carryout 
sensitization and information 
dissemination to their 
respective subjects in 20 
villages 

 

*Develop IEC materials in 
local languages on child rights 
for dissemination during 
annual events 

  

 

*Engage with the chiefs and 
their advisors on identifying 
issues that are in conflict with 
international and national 
conventions on rights of 
children. 

*4 chiefs and 20 advisors  
improve knowledge base to 
integrate child protection in 
their local administrative 
mechanisms  

  

*Improved knowledge base 
on child protection among 
15,000  community 
members reached by 20 
village headmen 

*At least 2,000  audience 
acquire knowledge on child 
rights through IEC materials 
distributed during 
traditional events in 4 
chiefdoms 

 

*Cases of child abuse reduce 
as a result of decrees passed 
in 4 chiefdoms 

 

 *Sensitization 
report  

*Interviews 
with 
stakeholders 

*Registers of 
members 

*Resolution of 
meetings 

 

 

 

*Copies of 
advocacy IEC 
materials 

 

 

*Reports 

2 Community-based 
child protection 
initiatives will have 
been  replicated and 
strengthened in  24 
communities in 4 
districts by the end 
of  2012 

*Communities 
establish, strengthen  
and own new 
community based child 
protection structures 
in 24 communities   
 
 
*Communities create 
and sustain 
mechanisms of timely 
identification,  follow 
up and reporting of 

*Provide technical support 
and stationery to existing 
local based child protection 
structures 

 

*Sensitize, orient and train 
community members on 
issues of child rights 
protection  in 17 new 
communities 

*At least 70 members from  
existing community based 
child protection structures 
provides support to victims 
of child abuse 
 
*At least 270  community 
members from 17 
community based child 
protection structures are 
sensitized, oriented and 
trained in child rights  
 

 

*Case records 

 

 

*Training reports  

*Video footages 
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.  
Objectives for the 
3 year period  

Outcome/milestone 
2010  

Key Activities 2010  Indicators 2010  Means of 
verification of 
indicators  

cases of child abuse to 
relevant authorities  
 
 
*Increase knowledge 
base on issues of child 
rights and abuse 
among children and 
adults in project 
communities  

 

 

 

*Provide bicycles to 
community based child 
protection structures for 
timely child abuse case 
follow ups and reporting to 
relevant authorities 

 

 

*Facilitate community 
participation and policy 
dialogue on child protection 
during commemoration of 
international days for 
children (DAC) 

 
*At least 2,000  community 
members will be reached 
by trained members of 
community child protection 
structures 
*At least 24 community 
child rights protection 
structures improve logistic 
mobility for case follow up 
and reporting 
 
*At least 3,500  children 
increase knowledge in child 
rights through DAC 
commemorations in 4 
districts  
 
*At least 800  adults   
increase knowledge in child 
rights through community,  
and DAC commemorations 
policy dialogue in 4 
districts  

  

 

*Periodic  

reports    

*Bicycles 

 

*Video footages 

*Pictures 

*Records of 
people reached 

 
3 

Capacity and skills 
of children in 
advocacy and  child 
participation will 
have been built  in 
24 child and adult 
managed child 
protection 
initiatives by the 
end of 2012 

*Children acquire  
capacity and 
confidence to advocate 
and express 
themselves  on issues 
affecting them  
 
*Children devise and 
sustain peer to peer 
information sharing 
and dissemination on 
issues of child rights 
 
*Focal point teachers 
provide support to 
children to carry out 
peer to peer 
information 
dissemination and 
sharing 

*Facilitate child 
participation and training to 
equip children  in newly 
established child led groups 
with knowledge and skill 

 

 

*Provide technical support 
and stationery to existing 
and newly established child 
led groups through school 
based outreach 

*Facilitate sensitization, 
orientation and training of 
teachers in issues of child 
protection and how to 
support peer to peer school 
based outreach activities 

*At least 255  children from 
17 newly established child 
led groups sensitized, 
oriented and trained in 
child participatory 
methodology  
 
 
*At least 360  children from 
both existing and newly 
established child led groups 
receive stationery and 
technical support  to reach 
out to 4,000  other children  
 
 
 
*At least 48 focal point 
teachers in project 
communities sensitized, 
oriented and trained in 
child rights issues to reach 
out to 144  other members 
of staff in new project 
schools.  

*Training  
reports 

*List of 
attendance 

*Video footages 

*List of children 
reached 
through peer 
education 

 

 

*List of 
attendance 

*Training 
reports 

*List of teachers 
reached 
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.  
Objectives for the 
3 year period  

Outcome/milestone 
2010  

Key Activities 2010  Indicators 2010  Means of 
verification of 
indicators  

 

 
4 

Coordination and 
linkages among 
child focused 
service providers 
will have been 
strengthened in 
project 
communities and 
districts by 2012 

*Database of service 
providers is put in 
place for timely  
referral system  

*Create a database of service 
providers for effective 
referrals  

 

*Hold review sessions with 
stakeholders sharing  

*Database of service 
providers in place 
*Good practices in use of 
local based child protection 
shared among sixty (60 ) 
stakeholders during 4 
project reviews  

*Database 
*Networking 
reports 
*Documented 
good practice  
*Video footage 

 

 

 


