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CHILD LABOUR ɀ ILO SUPPORTED 
 
 
 
 
 
 
Recreation and Reading Facilities   
 
Recreation facilities are rarely found in both urban and rural areas. This action programme 
(AP) will concentrate on development and scale up recreation and reading centres in four 
(4) communities, two in peri-urban areas and the other two in rural areas. Out of these the 
centre in Rufunsa will be a scale up of the IPEC AP under the TBP support programme. The 
second centre will be developed in Chibombo where the MCDSS, department of social 
×ÅÌÆÁÒÅ ÈÁÓ ÐÕÔ ÕÐ Á ÃÈÉÌÄÒÅÎȭÓ ÔÒÁÎÓÉÔ ÈÏÍÅȢ 4ÈÉÓ ÃÅÎÔÒÅ ×ÉÌÌ ÃÁÔÅÒ ÆÏÒ ÔÈÅ ÒÅÃÒÅÁÔÉÏÎÁÌ 
needs of children at the transit home as well as in the nearby community. The third centre 
will be in Kafue, which will be developed using existing but dilapidated infrastructure in 
collaboration with MSYCD and other local partners. The fourth centre will be developed in 
,ÕÓÁËÁȭÓ ÄÅÎÓÅÌÙ ÐÏÐÕÌÁÔÅÄ +ÁÍ×ÁÌÁ 4Ï×ÎÓÈÉÐ ÁÌÓÏ ÕÓÉÎÇ ÔÈÅ ÅØÉÓÔÉÎÇ ÂÕÔ ÄÉÌÁÐÉÄÁÔÅÄ 
infrastructure.  
 
In this proposed TACKLE AP, only the centre in Rufunsa, created by ILO- IPEC TBP Support 
Programme will continue being supported by this AP while the remaining three (3) of the 
target four (4) centres under this AP will be new and are not associated with ILO- IPEC TB 
Support Programme. It should be worth mentioning that the centre in Rufunsa will not 
require rehabilitation investment because its current infrastructure is currently ideal for 
outdoor recreation and indoor reading services by children. The centre is also used as an 
Early Childhood Development Education (ECDE) for children from within the community. 
Further, of the remaining three centres (Kafue, Kamwala and Chibombo) only Kafue and 
Kamwala will require resource investment for rehabilitation such as painting, replacement 
of broken window panes and floor including purchase of book shelves, reading tables and 
benches. The centre in Chibombo, which will be situated at a MCDSS transit home, will also 
not need any infrastructural rehabilitation apart from require requisites. 
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The other recreation centres created under the ILO-IPEC TBP Support Programme, have 
continued to exist mainly providing outdoor recreation services such as sports and 
SCREAM based activities because there was inadequate infrastructural investment 
Programme rehabilitation and investment support was only able to cater for 
infrastructural rehabilitation for one centre. This is the only centre with both outdoor and 
indoor recreation and reading facilities.   
 
The recreation centre in Kamwala will cater for the needs of many children in Kamwala and 
surrounding townships who are already engaged in WFCL and/or at risk of entering into 
such situations. Currently, the few available recreation facilities in Lusaka townships are 
mostly in private hands, making it very difficult for children from disadvantaged 
households to access them. In terms of vulnerability to HIV, child labour and other social 
vices affecting the wellbeing of children, all 4 communities selected are vulnerable and 
qualify for this intervention.  
 
Community reading centres within recreation centres will be run and stocked with 
Ministry of Education (MoE) approved basic and high school educational text books and 
other reading materials. However, reading coaching of children by volunteer teachers and 
other educative services will be done in open air as there will be no structure that shall be 
built due to cost implications based on the lessons learnt from the IPEC AP where 
substantial sum of money was spent towards renovating a building for reading services. 
Further, all ILOɀIPEC tools on child labour, HIV and SCREAM modules will be stocked in 
reading centres to promote deeper theoretical understanding of child labour, its 
relationship with HIV and how the tools can contribute towards prevention and mitigation 
of both HIV and child labour 

 
Specifically, the recreation centres will be in communities in the following districts and 
provinces; 
 
¶ Kafue in Kafue district (working with MSYCD, MOE/DEBS Kafue District Child 

Labour Committees (DCLC) and Community Child Labour Committees (CCLCs), 
Resident Development Committees (RDCs) and local partners) 

¶ Lusaka -Kamwala South (working with Lusaka DCLCs, CCLCs, MSYCD, MCDSS, 
MOE/DEBS, RDCs and other local partners) 

¶ Rufunsa (working with Lusaka DCLCs, CCLCs, MSYCD, MCDSS, MoE/DEBS, RDCs and 
other local partners 

¶ Chibombo (working with Lusaka DCLCs, CCLCs, MSYCD, MCDSS, MoE/DEBS, RDCs 
and other local partners) 
 

Psychosocial Support  
 

Using recreation centres as assessment points, children in need of educational and other 
psychosocial support (PSS) will be identified. Some will receive direct support from 
ANPPCAN Zambia while those whose needs may lie outside the capacity and expertise of 
ANPPCAN Zambia will be referred to other service providers. The social workers from 
department of social welfare will also play an important collaborative part in the project. 
This includes among others, provision of counselling services to children under the direct 
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support including those accessing recreation services. In terms social security support and 
linkages, the department of community development under MCDSS will also play a cardinal 
roles among others, to link households to be supported with social security. For instance, 
they can facilitate the process of tapping resources meant for vulnerable but viable business 
groups. 

Project Strategy  

This AP will contribute towards prevention and withdrawal of boys and girls from WFCL in 
selected communities in Lusaka, Kafue, Chibombo and Rufunsa through formal basic 
educational support, vocational training through apprenticeship for the older children who 
cannot be re integrated into the formal basic education facilities, recreation and social 
protection measures for households. The AP will target children between 7 and 18 years 
for withdrawal and prevention. These will receive counselling services as basis for fitting 
back into both formal and informal education and also encourage those prevented to 
continue with their education. Counselling will be done by social workers from social 
welfare departments and other counsellors from collaborating institutions in implementing 
this AP.  

 
In each school where supported children will go, two focal point teachers (a male and a 
female) will be identified and trained in SCREAM and PSS in order to provide support to 
children whilst in schools. Further, the same teachers will also provide academic 
support and guidance to children while they are at the recreation centres. This will 
include nurturing them in reading skills, generating interest for children to take 
appropriate careers, and giving motivation talks as a preparatory ground for real life 
career choice and other extra curriculum activities,  
 
Children will also play a pivotal role in schools and recreation centres in the overall 
implementation of the project as agents of change. In schools, Peer Educators trained in 
SCREAM together with focal point teachers will be supported to integrate SCREAM and 
Child Labour in their extra-curriculum activities. Secondly, the Peer Educators will 
integrate SCREAM based activities in existing school associations/clubs such as Anti-
AIDS Clubs, drama and any such structures compatible for knowledge exchange and 
dissemination within their peers in schools. In addition to peer to peer information 
sharing, school associations will on special organisations such as World Day Against 
Child Labour, World AIDS Day, Independence days and Day of the African Child organise 
school and community based outreaches to disseminate information about Child Labour 
within the schools and the surrounding communities. 

 
In addition, socio-economic empowerment of household heads of supported children will 
be facilitated to engage into agribusiness and other income generating activities (IGAs) 
through Self Help Groups (SHG) approach. The caregivers will be trained in business 
management skills. The ILO Start and Improve Your Business (SIYB) and other business 
management tools will be used during trainings and further mentoring support.  ANPPCAN 
Zambia will augment available expertise by working closely with an ILO-certified SIYB 
trainer  to facilitate the training. Based on outcome of the survey on local and low cost and 
viable business opportunities, the groups will then identify IGAs in their areas and come up 
with a quotation of required start up business stock. The project officer and community 
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mentors with help of the group members will then prioritize the identified business 
ventures, items and purchase them as start up capital for them.  
 
The running of the SHG businesses will remain in the hands of individual SHGs with 
support from local volunteers/mentors and Community Child Labour Committee (CCLCs). 
However, ANPPCAN will continue to provide technical support through the Project Officer 
who shall periodically monitor and mentor individual groups and also check IGA records to 
assess performance and sustainability. In order to enhance sustainability of the groups, the 
project shall train community based volunteers on the SHG methodology. These volunteers 
will be attached to the groups within their respective communities and they will monitor 
groups saving units.  
 
Through SHGs approach/model, the beneficiaries in designated communities will come 
together in small groups of at least ten (10). They will  together use simple-to-read 
economic empowerment materials and community based facilitators within their groups 
but of course with support from ANPPCAN Zambia as implementing agency. They will learn 
together how to grow savings into a revolving loan fund, while learning how to read and 
write at the same time.  From this fund, the beneficiaries will make small loans to group 
members to start or grow small businesses. Hence, the caregivers shall have IGAs at both 
group and individual level. The group IGAs will help boost the kitty which will form a stable 
resource base for the individuals in the groups to access small loans for their individual 
IGAs. This will in turn improve the livelihoods of the caregivers and their families. As a 
result of the improved incomes, the caregivers will be able to sustain the children in 
schools and vocational/apprenticeship centres once external support from TACKLE phases 
out. In SHG will have specific children who will be on their list for long term support.  
 
The SHG savings-led model demonstrates that substantial scale up is possible and due to its 
self-help foundations, implementation is lower cost.  The model empowers the beneficiary 
members as individual and groups to enable them save, borrow, develop businesses and 
interest accrues increase the group earnings. The model provides participants a means to 
generate manage and control resources and thus increasing participation of group 
members in providing educational and other household requisites in their families. 
Ultimately improves access to educational, health and other social needs of their children 
and entire households in their respective communities.   
 
ANPPCAN Zambia will use a strikingly simple SHG- IGA concept models founded on the 
following sequence of processes and activities that: 

 

¶ Introduces literacy program through action-oriented, group instructional learning, 
while beneficiary group members save together.  

¶ Enables beneficiary group members to build transparent savings and credit groups 
through simple, practical village banking, using their acquired literacy skills. 

¶ Encourages beneficiary group members to borrow from their savings to develop 
micro-enterprises built on a process of learning from one another. 

¶ Facilitates group members save and charge interest on their loans and then 
periodically distributing this in terest as dividends to members. 
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¶ Trains group members in problem-solving and advocacy to tackle the most difficult 
challenges such as WFCL, HIV, illiteracy and other social factors facing families and 
communities. 

 
However, the overall implementation strategy of the AP will be achieved using the 
following detailed strategies and processes.  

Prevention and withdrawal of children from WFCL through education 

¶ Recreation parks will offer general recreation, academic and non-academic 
literature appropriate to ÁÇÅȟ ÓÃÈÏÏÌ ÇÒÁÄÅ ÁÎÄ ÃÈÉÌÄÒÅÎȭÓ ÁÂÉÌÉÔÙ ÔÏ ÒÅÁÄȢ 4ÈÅ 
SCREAM tool will also be integrated into all recreational activities and training of 
recreation centre assistants, steering committees, teachers, interns, volunteers and 
children from target schools and those in recreation parks. The recreation centres 
will be managed by Local Steering committees selected within the stakeholders in 
each community.  
 

¶ There are different ways through access to recreation will facilitate and actually 
prevent and withdraw children from WFCL labour in each community, depending 
on the level of services provided. The presence of a recreation centre in each 
community will generate interest for children to take time to interact, learn and 
benefit from the services provided at the centre. This will then allow children to 
make a choice between going to recreation centres and/or going to work in 
hazardous environments, or any other situation that may be detrimental to the 
wellbeing of a child.  

 
¶ In addition, recreation centres will carry out community and school based outreach 

events, which will create awareness about WFCL among the teachers, and adults as 
well as children. There will be a multiplier effect generating from the recreation 
centres and many children already involved in WFCL and those at risk of entering 
WFCL will realise that their rights are being abused. Equally, parents and those who 
engage children into WFCL will also realise that their desire for cheap labour is 
ÁÃÔÕÁÌÌÙ Á ÖÉÏÌÁÔÉÏÎ ÏÆ ÃÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓ ÁÓ ÐÒÏÖÉÄÅÄ ÂÙ ILO Conventions 182 and 138 
as well as article 32 of UN CRC 1989.  
 

¶ Further, focal teachers and community volunteers will use the centre as a 
knowledge generating and sharing point, which will subsequently carried to all 
surrounding communities by children and adults. In so doing, many children and 
adults near and far from the recreation centres will be reached and take keen 
ÉÎÔÅÒÅÓÔ ÔÏ ÌÅÁÒÎ ÍÏÒÅ ÁÂÏÕÔ ÉÓÓÕÅÓ ÏÆ ÃÈÉÌÄ ÌÁÂÏÕÒȟ ()6ȟ ÃÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓ ÁÎÄ ÁÍÏÎÇ 
others. 
 
 

¶ Facilitate selected children for prevention and withdrawal to continue or re-start 
formal basic education in initial years and thereafter, proceeds from household 
social protection measures will continue supporting and sustaining the educational 
needs of children prevented from dropping out of basic education as possible 
entrants into WFCL and those withdrawn from WFCL. 
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¶ Provision of basic educational requisites to children such as school user fees. In this 
project component, the department of social welfare, community development, 
DEBS, FAWEZA and other institutions will also play a cardinal role at all levels for 
linkages with MoE, MSYCD, MCDSS existing and donor funded bursary schemes for 
vulnerable children and households. 
 

¶ Support the local Recreational Centre Committees to develop action plans and 

support implementation, review and monitoring, sharing of experiences and lessons 

for overall AP implementation. 

 

¶ In addition, there will be close correlation between recreation centres and the 

prevention as well as withdrawal of children from WFCL. Recreation centres will be 

used as vulnerability identification points when children come to play. Volunteers 

and teachers will be able to provide information about the needs of some children 

for further follow up and identification.  

 

¶ There is need to provide bicycles for community based volunteers and CCLC 

members   to monitor the children in the schools, apprenticeship training centers 

and also households and groups providing long term support to children in formal 

education. Bicycles will be attached to center coordinators and community 

mobilizers who shall work with school focal point teachers and members of the 

CCLCs who shall monitor the progress of children in formal schools, vocational, 

apprenticeship centres and households. 

Promotion of household social protection measures  
 
About one hundred (100) households of children supported with education with extreme 
social economic challenges will be identified, assessed, trained in entrepreneurship 
management skills and provided with start up tool to run SHG agribusiness and other IGAs 
as well as provision of market information systems and actual markets for the products 
and services. This component will be done with close collaboration with an ILO SIYB 
Trainer to supplement and augment with organisational skills within ANPPCAN. In 
addition, efforts will be made to support and link them to financial institutions such as 
Zambia Association for Women in Business, micro-bankers trust, micro finance institutions, 
commercial banks, Citizens Economic Empowerment Commission (CEEC), department of 
community development and among others.  
 
ANPPCAN Zambia has practical skills and experiences in the area of micro-finance and SHG 
business approaches.  Thus, very minimal external support will be sourced and this will 
depend of necessity. The selection of business ventures will be based on market surveys 
and responsiveness of the chosen business to the needs of customers and the expertise of 
SHG group beneficiary members. Further, cost of running such SHG businesses will be 
considered when facilitating the process of business appraisals.  However, car wash points 
in urban towns, brick making, gardening, food restaurants among others will be explored 
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to assess their demand elasticity in the target project communities. Once children are 
identified and households have identified and have their capacity built, each group of at 
least ten households will be assigned forty (40) children for long term support, who are 
supported with formal education from the target 260 children withdrawn and 140 
prevented from WFCL 
 
Prevention, withdrawal and rehabilitation of affected children 
ANPPCAN working with MSYCD, MLSS, DCLCs, CCLCs  MoE/ DEBS and MCDSS provincial 
and district government offices and other IPs will jointly use beneficiary identification and 
selection criterion in collaboration with community partners and structures. In the process, 
coherent steps and stages will be used to arrive at final direct beneficiaries of services. The 
following steps will be taken to arrive at the target service delivery. 

 
Step 1 - Information and knowledge sharing on HIV and WFCL issues will be done by 
ANPPCAN and government staff, volunteers and student interns on attachment  

 
Step 2 - Consultative meetings, and social mapping involving all stakeholders such as 
community and church leaders, government workers, teachers, parents, private sector 
and children  

 
Step 3- Identification of child and adult beneficiaries through departments of social 
welfare, child development, MoE/DEBS, Steering Committees on vulnerable children, 
district CLCs among others.  

 
Step 4 - Assessment and selection of beneficiaries will focus on vulnerability and tools 
already designed by ILO and other partners under the ILO HIV induced child labour 
project will be used 

 
Step 5 - Provision of PSS, educational and vocational/apprenticeship materials and 
school and training fees. 
 
Step 6 ɀ Provision of start up kits for groups and also graduates of 
vocational/apprenticeship courses. 
 
Step 7 ɀ Printing, distribution, collecting and filing up of the Direct Beneficiary 
Monitoring Reports (DBMR) will be done at all levels of service delivery as a basis for 
tracking and creation of database of beneficiaries of AP services. 

 
Visibility - Advocacy and Information, Education Communication Materials   
Advocacy and community outreach will be carried out for policy engagement, 
commitment and change, information acquisition and empowerment on WFCL and how 
education can be a vital tool to address the impact through prevention and withdrawal 
strategies. Outreach and field visits to schools and communities prone and vulnerable 
to WFCL will be used as strategies to reach out to potential and already affected child 
labourers for prevention and withdrawal respectively for purpose of rehabilitation. In 
this strategy, the media, both electronic and print will play a pivotal in information 
generation and dissemination. The media will be part of stakeholders in the 
implementation of the action programme and their roles will include generation of data, 
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carrying out documentaries and dissemination of various interventions on child labour 
to the general public as outlined in the AP. 

 
Community and schoolɀbased information sharing discussion forums will be held on 
specific pull and push factors of child labour, HIV, contexts and their impact on children 
in general and education in particular. These discussion forums will among others 
involve the participation of teachers, community members, children, partner 
organisations and government officials to create a coordinated approach on how 
effectively child labour and all accompanying causal/effect factors can be prevented 
and addressed 

 
In order to promote visibility of source of funding, all official logos and names of 
donors, namely the European Commission (EC) and ILO including name of 
interventions will appear on bill boards in all recreational centres, schools where 
withdrawn and prevented children attend classes, resource centres within recreation 
centres, posters, fliers and on   any IEC materials developed during the AP 
implementation and such materials shall be exclusive property of EC and ILO. Any use 
of such materials in work outside EC and ILO funded project will require special 
permission before ANPPCAN Zambia can give to any such user. 

 
IEC materials bearing advocacy messages as well as logos and names of the European 
Commission (EC) and ILO will be developed for awareness and policy advocacy. T-
shirts, sports (footballs, netballs and volleyballs) and recreational equipment and 
among others will be developed during commemoration of annual events such as World 
Day Against Child Labour (WDACL) officially held on June 12th each year. Under this 
proposed 15 months AP, such materials will be printed in both 2010 and 2011 and will 
equally bear the EC and ILO logos. 

 
 

Provision of recreation and reading services  
Recreation and reading facility services will be provided to prevent and withdraw 
children from WFCL in 4 communities. The centres will attract children and thereby 
offer a more secure environment where they can interact with their peers, social 
workers, teachers and other child rights duty bearers offering different services to 
children. While at the centre, identification and assessment of children for psychosocial 
needs will be done.  Comprehensive assessment criteria will be developed by a team of 
stakeholders for determination of support individual children need as well as the 
household needs.  

 

Synergies and District Level Involvement 

The government officers from Departments of Child Affairs, Labour, and Social Welfare, 
Community Development, Child Protection Units, MoE/DEBS, local authorities, DDCCs, 
DCLCs, CCLCs, RDCs and private sector will be involved in advocacy, awareness raising, 
project planning, assessment, implementation, monitoring and evaluation of activities in 
various recreation parks, schools and surrounding communities. 

 
All project activities will be integrated into overall DDCCs plans for sustainability and 
inclusive resource allocation and monitoring by the local authorities 
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Project Sustainability 
In order to ensure long term benefits for the targeted beneficiaries ANPPCAN will work 
closely with local partner organizations, government departments, DCLCs and CCLCs to 
link selected groups to existing supportive structures providing various services. 
Collaborative efforts towards sustainability will be promoted using different strategies 
such as: 

    Community involvement and ownership 

The use of local and statutory structures in recreation and reading centres will harness 
available human and material/financial resources and opportunities. This will be 
achieved through inclusion and integration of district stakeholders drawn from among 
other structures, MoE/DEBS, MLSS, MCDSS, local authorities, RDCs, DCLCs and CCLCs 
and Constituency office to tap into the Constituency Development Fund (CDF). In 
addition, churches, schools and community based structures such as women clubs, 
youth clubs and cooperatives will also be integrated into the implementation of the AP 
for synergy and impact. The Recreation Centre Management Committees will develop 
action plans and have their capacities built to carry out full management of the centres 
once the external funding from TACKLE phases out. The committees will have assumed 
overall roles to carry out material and financial resource mobilisation locally and to 
external stakeholders targeting private sector and well-wishers for sustainability. 
Members of the committees will be selected from stakeholders within communities 
whose mandates will be governed by agreed guidelines and procedures set out by 
themselves. 

 
Children prevented from dropping out of school and those withdrawn from WFCL and 
integrated back into formal education will be sustained through collaborative linkages 
among implementing partners and government departments such as department of 
social welfare for linkages to existing bursary scheme for vulnerable children. 
Collaborative linkages will also be formed with MoE/DEBS, FAWEZA and others for 
referral services so that children extremely affected by WFCL are referred for support.  

 
Household social security measures in form of agribusiness and IGAs proceeds will form 
ÐÁÒÔ ÏÆ ÔÈÅ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ÏÆ ÃÈÉÌÄÒÅÎȭÓ ÐÒÏÇÒÅÓÓÉÏÎ ÁÎÄ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÂÁÓÉÃ ÅÄÕÃÁÔÉÏÎȢ 
Proceeds realised from SHG group investments will be used to meet the needs of 
children. As earlier said, each group will have a specific number of children for support.  
 
In addition, the sustainability of interventions will also be anchored on inclusive 
community participation in planning, implementation, monitoring and evaluation of the 
project activities to enhance community ownership. The DCLCs, CCLCs and ZFE will also 
play important roles in monitoring support and provision of technical support to 
committees as well as linking them with local and international funding for child labour 
and educational psychosocial support. Internally, the DBMR will be used to generate 
data, track delivery of services for continuous adjustments and learning. 
In order to have an orderly implementation of this AP, there will be need to develop 
formal working memoranda with all the stakeholders that will have a defined role to 
play. This will spell out and define roles and responsibilities so that right from the 
beginning, everyone involved knows what their input and expected output  will be and 
this will be done during the planning and orientation phase of the project . Selection of 
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partners will be based on their track record and geographical areas advantages in child 
protection.    
 
School and Community Based Advocacy Approach 

 
In each school where supported children will go, two focal point teachers (a male and a 
female) will be identified and trained in SCREAM and PSS in order to provide support to 
children whilst in schools. The SCREAM methodology will be mainstreamed in school 
and extra curriculum activities to build the capacity and confidence of children, which 
will enhance their resilience and confidence, thereby creating self protective mechanism 
among them. Through SCREAM, children will have been made aware of the various 
forms of child labour and their implications on their education opportunities. Secondly, 
they will have acquired skills to protect themselves from going into child labour, thereby 
reducing chances of dropping out of school. Similarly, SCREAM activities in recreation 
centres will create similar awareness and capacity among children to avoid entering or 
re-entering into WFCL. With this level of awareness and capacity, there will be multiplier 
impact among   the target children, their friends, teachers, community members, parents 
and caregivers.  
Using their SCREAM skills, the target children in schools and recreation centres will 
conduct school peer to peer education within the recreation centres, schools and 
surrounding communities and during national events. This will be done in at least 10 
schools, (2 in Lusaka, 3 in Kafue, 2 in Chibombo and 3 in Rufunsa) though the number of 
schools is likely to be more since children will have to be prevented and integrated 
wi thin schools that are nearer from their homes.  
 
 The project will work with school management inclusive of teachers trained in SCREAM 
methodology to develop school based monitoring tool and systems to monitor the  
ÓÕÐÐÏÒÔÅÄ ÃÈÉÌÄÒÅÎȭÓ ÐÅÒÆÏÒÍÁÎÃÅ ÁÎÄ ÉÎÔÅgration in schools. In addition, the school 
management will work with the focal point teachers who will follow up the supported 
ÃÈÉÌÄÒÅÎ ÔÏ ÔÈÅÉÒ ÈÏÍÅÓ ÉÎ ÁÎ ÅÖÅÎÔ ÔÈÁÔ Á ÃÈÉÌÄȭÓ ÐÏÏÒ ÐÅÒÆÏÒÍÁÎÃÅ ÁÎÄ ÉÎÔÅÇÒÁÔÉÏÎ ÁÒÅ 
attributed to factors beyond the school environment.  In addition, SCREAM and PSS skills 
will build the capacities of teachers, members of the CCLCs and volunteers to provide 
continuous support to children in schools and recreation centres. This will create a firm 
foundation in terms of skills and capacity of teachers and CCLC members to prevent 
children from dropping out of school and falling back into vulnerable situations. Equally, 
recreation centres will continue to provide life skills, sports, recreation and academic 
support from teachers, volunteers and other service providers.  Teachers will continue 
to guide and coach on how to read and write and thereby continuously generating and 
sustaining interest of children to remain in schools while they are at the recreation 
centres. This will also include assisting children to identify and giving motivation talks 
as a preparatory ground for career choice and other extra curriculum activities.  
 
Children will also play a pivotal role in the schools and recreation centres in the overall 
implementation of the project as agents of change. In schools, Peer Educators trained in 
SCREAM together with their focal point teachers will be supported to integrate SCREAM 
and Child Labour in their extra-curriculum activities. Secondly, the Peer Educators will 
integrate SCREAM based activities in existing schools based associations/clubs such as 
Anti-AIDS Clubs, drama and any such structures compatible a knowledge exchange 
forums and dissemination within their peers in schools. In addition, supportive and 
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monitoring mechanisms by teachers, volunteers and members of CCLCs and DCLCs will 
be conducted in to ensure that children remain schools and also that their households 
provide affordable environment for their stay. 
 
In addition to peer to peer information sharing, school associations will on special 
organisations such as World Day Against Child Labour, World AIDS Day, Independence 
days, Day of the African Child organise school and community based outreaches to 
disseminate information about Child Labour within the schools and the surrounding 
communities. 
 
Ultimately, through schools and community based outreach, children and schools will 
contribute towards information dissemination within their schools and large community 
audience, thereby stand out as community social mobilization agents of change to 
address child labour, HIV and other forms of violence against children.   
 

Strengthening Socio-economic Capacities of Households  

At least 100 household heads will receive entrepreneurial skills and start up group 
business support in order to strengthen their social protection measures to meet 
household needs and educational requisites for supported children. The proceeds from 
these households will be used to sustain the 400 supported children once the external 
support from the AP ends. A group of at least ten (10) households will have forty (40) 
children attached for long term support to continue in formal education. This therefore 
means that on average, each household will have 4 supported children. Monitoring of 
long-term support by the households to the 260 withdrawn and 140 prevented children 
will be monitored by CCLCs and community based volunteers/mentors who will continue 
mentoring them as long term sustainability of the social security component of the AP.  In 
addition, the 60 older children supported with vocational/apprenticeship training and 
start up kits will also be monitored and mentored using the same tools and systems.  
 
In all the project components, documentation of project activities, challenges and 
achievements will be done so that subsequent adjustments where necessary will be done 
and success stories documented.    
 
 
 
 

Local Community Initiatives  
The use of the recreational centres by adults for meetings will attract a minimal charge. 
This money will go towards meeting the maintenance costs and allowances for the centre 
coordinators and overall long run sustainability. This will also instil a sense of collective 
ownership to ensure that adults also benefit and support the recreation centres even 
though they are meant for children.  
 
INTENDED BENEFICIARIES 
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Working children, at risk and those already withdrawn from WFCL 

This TACKLE proposal is aimed at achieving the following major programme components 
targeting 1,200 children as follows: 

Withdrawing of 260 children (130 boys and 130 boys) already engaged out of schools and 
working in WFCL in Lusaka, Chibombo, Kafue and Rufunsa project areas. These children 
will also access the recreation services at the centres which will in turn contribute to 
prevent them from re-entering WFCL. This would include reading, sports, drama, debates 
and other life skills activities. 
 
Preventing 140 children (70 boys and 70 girls) at risk of dropping out schools for possible 
entry into WFCL in Lusaka, Chibombo, Kafue and Rufunsa project areas. Equally, these 
children will access the recreation services at the centres which will in turn contribute to 
prevent them from entering WFCL. This would include reading, sports, drama, debates and 
other life skills activities. 
 
Preventing 20 older children (10 boys and 10 girls) and withdrawing 40 older children (20 
girls and 20 boys) from WFCL and enrolling them in vocational/apprenticeship courses..   
Equally, these older children will access the recreation services at the centres which will in 
turn contribute to prevent them from entering and re-entering WFCL. This would include 
reading, sports, drama, debates and other life skills activities 
 
 
Withdrawing and preventing a sum total of 460 children (230 boys and 230 girls) from 
WFCL through provision of basic education and vocational/apprenticeship training only.  
 
In addition, 740 children (370 boys and 370 girls) between 5 to 18 years from surrounding 
communities affected by child labour and HIV will also benefit from services offered at 
recreation centres but will not receive educational and vocational/apprenticeship training 
under this AP.  These will use the recreation facilities but do not directly fall in the support 
being provided for prevention and withdrawal. However, their situations are equally, hence 
they need a place to play, interact and learn from peers. The 740 children are equally 
affected by WFCL, some may not necessarily need educational and 
vocational/apprenticeship support  to cope up with life and also those in need of support 
but cannot be accommodated due inadequate financial support available under the AP.  
 
A manual and electronic data base of the different categories of children accessing 
recreation services will be developed for monitoring of their progress at recreation centres 
including in their schools and vocational training centres. Each recreation centre will have 
a register where all details of such children will be entered. 
 
In addition, school and community based outreach sensitisation on the promotion of 
ÃÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓȟ ÃÈÉÌÄ ÌÁÂÏÕÒȟ ()6ȟ ÇÅÎÄÅÒȟ ÓÏÃÉÁÌ ÐÒÏÔÅÃÔÉÏÎ ÍÅÁÓÕÒÅÓȟ ÌÏÃÁÌ ÁÎÄ 
international conventions will be conducted in schools, recreation parks and communities 
that are prone to WFCL. Further, at least 100 households will benefit through business. The   

 households of supported girls and boys supported with education will receive 
ÐÓÙÃÈÏÓÏÃÉÁÌ ÓÕÐÐÏÒÔ ÓÅÒÖÉÃÅÓ ÁÎÄ ÂÕÓÉÎÅÓÓ ÍÅÎÔÏÒÓÈÉÐ ÉÎ ÏÒÄÅÒ ÔÏ ÓÕÓÔÁÉÎ ÃÈÉÌÄÒÅÎȭÓ ÂÁÓÉÃ 
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education. In addition,12 community based volunteers will be trained to equip them with 
knowledge for mentoring purposes. 

 Intermediate partner groups 

The following groups will also directly participate and benefit from the TACKLE AP 
through joint sensitisation, meetings and capacity building activities. 

¶ Local leaders, religious leaders,  parents, children 
¶ Community Based Organizations 
¶ DDCCs and RDCs  
¶ Representative from constituency offices  
¶ Police Victim Support and Child Protection Units 
¶ District Administrative offices and local authorities  
¶ District Labour Office and DCLCs, CCLCs and   
¶ MoE/DEBS, Teachers, school administration and others 

 
7ÏÒËÅÒÓȭ ÁÎÄ %ÍÐÌÏÙÅÒÓȭ /ÒÇÁÎÉÚÁÔÉÏÎÓ 

The short and long term impact and sustainability of this action programme and 
specifically, the recreation park component is anchored on involvement of employers 
and workers through government social partners, namely ZFE and ZCTU. These are key 
pillars upon which coordinated efforts towards elimination of child labour, improving 
access to reading literature, prevention and mitigating spread and impact of HIV can 
ÅÆÆÅÃÔÉÖÅÌÙ ÂÅ ÄÏÎÅȢ )Î ÁÄÄÉÔÉÏÎȟ ÂÅÉÎÇ ÍÁÊÏÒ ÅÍÐÌÏÙÅÒÓȟ ÔÈÅ ÐÒÉÖÁÔÅ ÓÅÃÔÏÒ ÁÎÄ ×ÏÒËÅÒÓȭ 
associations are cardinal to information dissemination and reaching out to employers of 
children, teachers and those marrying children at tender ages. Secondly, their 
involvement will also contribute to financial and material mobilisation during and upon 
action programme phase out. 

 
Government, NGOs and Community Structures  

The interventions envisaged under this action programme are complementary to 
already existing government initiatives at national, district and local levels. These will 
be implemented within the framework of MSYCD, MCDSS, MoE, MLSS, FAWEZA, district 
and local structures such as Local Authorities, District Administrative Offices, DDCCs, 
DEBS, RDCs and area members of parliament through the constituency offices. It is 
expected that area Members of Parliament (MPs) and councillors will be engaged to 
influence other law makers to advocate for allocation of part of Constituency CDF into 
recreation and promotion of local libraries.  
 
In addition, donors, international and national development agencies will also be 
engaged to mobilise additional financial and material resources and other specialised 
skills and services for children. In addition, ANPPCAN Zambia and MSYCD will engage 
and work closely with civil society organisations, local community networks to promote 
project linkages and synergies. The MSYCD, MCDSS, MoE and other government 
departments will provide policy guidance as well as participating in actual 
implementation of this action programme. This will create a more coordinated 
mechanism among stakeholders in planning as well as efficiency in policy engagement 
and service delivery.  
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INTENDED BENEFICIARIES 

Working children, at risk and those already withdrawn from WFCL 

This TACKLE proposal is aimed at achieving the following major programme components 
targeting 1,200 children as follows: 

Withdrawing of 260 children (130 boys and 130 boys) already engaged out of schools and 
working in WFCL in Lusaka, Chibombo, Kafue and Rufunsa project areas. These children 
will also access the recreation services at the centres which will in turn contribute to 
prevent them from re-entering WFCL. This would include reading, sports, drama, debates 
and other life skills activities. 
 
Preventing 140 children (70 boys and 70 girls) at risk of dropping out schools for possible 
entry into WFCL in Lusaka, Chibombo, Kafue and Rufunsa project areas. Equally, these 
children will access the recreation services at the centres which will in turn contribute to 
prevent them from entering WFCL. This would include reading, sports, drama, debates and 
other life skills activities. 
 
Preventing 20 older children (10 boys and 10 girls) and withdrawing 40 older children (20 
girls and 20 boys) from WFCL and enrolling them in vocational/apprenticeship courses..   
Equally, these older children will access the recreation services at the centres which will in 
turn contribute to prevent them from entering and re-entering WFCL. This would include 
reading, sports, drama, debates and other life skills activities 
 
 
Withdrawing and preventing a sum total of 460 children (230 boys and 230 girls) from 
WFCL through provision of basic education and vocational/apprenticeship training only.  
 
In addition, 740 children (370 boys and 370 girls) between 5 to 18 years from surrounding 
communities affected by child labour and HIV will also benefit from services offered at 
recreation centres but will not receive educational and vocational/apprenticeship training 
under this AP.  These will use the recreation facilities but do not directly fall in the support 
being provided for prevention and withdrawal. However, their situations are equally, hence 
they need a place to play, interact and learn from peers. The 740 children are equally 
affected by WFCL, some may not necessarily need educational and 
vocational/apprenticeship support  to cope up with life and also those in need of support 
but cannot be accommodated due inadequate financial support available under the AP.  
 
A manual and electronic data base of the different categories of children accessing 
recreation services will be developed for monitoring of their progress at recreation centres 
including in their schools and vocational training centres. Each recreation centre will have 
a register where all details of such children will be entered. 
 
In addition, school and community based outreach sensitisation on the promotion of 
ÃÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓȟ ÃÈÉÌÄ ÌÁÂÏÕÒȟ ()6ȟ ÇÅÎÄÅÒȟ ÓÏÃÉÁÌ ÐÒÏtection measures, local and 
international conventions will be conducted in schools, recreation parks and communities 
that are prone to WFCL. Further, at least 100 households will benefit through business. The   
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 Households of supported girls and boys supported with education will receive 
ÐÓÙÃÈÏÓÏÃÉÁÌ ÓÕÐÐÏÒÔ ÓÅÒÖÉÃÅÓ ÁÎÄ ÂÕÓÉÎÅÓÓ ÍÅÎÔÏÒÓÈÉÐ ÉÎ ÏÒÄÅÒ ÔÏ ÓÕÓÔÁÉÎ ÃÈÉÌÄÒÅÎȭÓ ÂÁÓÉÃ 
education. In addition,12 community based volunteers will be trained to equip them with 
knowledge for mentoring purposes. 

 Intermediate partner groups 

The following groups will also directly participate and benefit from the TACKLE AP 
through joint sensitisation, meetings and capacity building activities. 

¶ Local leaders, religious leaders,  parents, children 
¶ Community Based Organizations 
¶ DDCCs and RDCs  
¶ Representative from constituency offices  
¶ Police Victim Support and Child Protection Units 
¶ District Administrative offices and local authorities  
¶ District Labour Office and DCLCs, CCLCs and   
¶ MoE/DEBS, Teachers, school administration and others 

 
7ÏÒËÅÒÓȭ ÁÎÄ %ÍÐÌÏÙÅÒÓȭ /ÒÇÁÎÉÚÁÔÉÏÎÓ 

The short and long term impact and sustainability of this action programme and 
specifically, the recreation park component is anchored on involvement of employers 
and workers through government social partners, namely ZFE and ZCTU. These are key 
pillars upon which coordinated efforts towards elimination of child labour, improving 
access to reading literature, prevention and mitigating spread and impact of HIV can 
effectively be done. In addition, being ÍÁÊÏÒ ÅÍÐÌÏÙÅÒÓȟ ÔÈÅ ÐÒÉÖÁÔÅ ÓÅÃÔÏÒ ÁÎÄ ×ÏÒËÅÒÓȭ 
associations are cardinal to information dissemination and reaching out to employers of 
children, teachers and those marrying children at tender ages. Secondly, their 
involvement will also contribute to financial and material mobilisation during and upon 
action programme phase out. 

 
Government, NGOs and Community Structures  

The interventions envisaged under this action programme are complementary to 
already existing government initiatives at national, district and local levels. These will 
be implemented within the framework of MSYCD, MCDSS, MoE, MLSS, FAWEZA, district 
and local structures such as Local Authorities, District Administrative Offices, DDCCs, 
DEBS, RDCs and area members of parliament through the constituency offices. It is 
expected that area Members of Parliament (MPs) and councillors will be engaged to 
influence other law makers to advocate for allocation of part of Constituency CDF into 
recreation and promotion of local libraries.  
 
In addition, donors, international and national development agencies will also be 
engaged to mobilise additional financial and material resources and other specialised 
skills and services for children. In addition, ANPPCAN Zambia and MSYCD will engage 
and work closely with civil society organisations, local community networks to promote 
project linkages and synergies. The MSYCD, MCDSS, MoE and other government 
departments will provide policy guidance as well as participating in actual 
implementation of this action programme. This will create a more coordinated 
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mechanism among stakeholders in planning as well as efficiency in policy engagement 
and service delivery.  

OBJECTIVES 

Development objective 

To contribute towards elimination of the WFCL among HIV affected children in selected 
communities in Lusaka, Chibombo, Kafue and Rufunsa through prevention and withdrawal 
approaches. 

Immediate objectives 

Objective No.1  
By the end of the project,460 children (230 boys and 230 girls) will have been prevented 
and withdrawn from WFCL and benefit from services at recreation centres in Lusaka, 
Chibombo, Kafue and Rufunsa 
 
Objective No. 2 
By the end of the project, 740 children (370 boys and 370 girls)from the surrounding 
communities affected by WFCL will also have benefited from services provided at the 
recreation centres 
 
Objective No. 3 
By the end of the project, 100 heads of households of boys and girls withdrawn and 
prevented from entering WFCL with extremely social economic needs will have been 
sensitised on child labour and trained in entrepreneurship management. 

Objective No. 4 
By the end of the project, coherent and coordinated capacity, networking and collaboration 
with all stakeholders will have been strengthened to effectively implement the action 
programme. 
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8.0 Major Outputs and Activities  

8.1. Outputs 

Objective 1: By the end of 
the project, 460 children 
(230 boys and 230 girls) 
will have been prevented 
and withdrawn from 
WFCL in Lusaka, 
Chibombo, Kafue and 
Rufunsa 
 

Output 1.1: 460 children (230 boys and 230 girls) already working and those at 
risk of entering WFCL identified for education  

Output 1.2: 260 boys and girls  withdrawn from WFCL are suported with  
education and have access to recreation services. 

Output 1.3  
140 boys and girls prevented from entering WFCL supported with education and 
benefit from services offered at recreation services. 

Output 1.4  
80 teachers trained in SCREAM methodology and psychosocial support to support 
children prevented and those placed in their schools 

Output 1.5: 
60  older children  withdrawn  and prevented from WFCL are suported with  
vocational/apprenticeship education 

Objective 2: By the end 
of the project, 740 
children (370 boys and 
370 girls) from the 
surrounding communities 
affected by WFCL will 
also have benefited from 
services provided at the 
recreation centres 
 

Output 2.1 
04 children's recreation and reading centres established in 4 communities as 
identification and assessment points for children at risk and those already engaged 
in WFCL   
 

 Output 2.2: 
740 children (370 boys and 370 girls)  from surrounding communities affected by 
WFCL will have also benefited from the services at recreation centres 
 

Objective 3: By the end 
of the project, 100 heads 
of households of boys and 
girls withdrawn and 
prevented from entering 
WFCL will have acquired 
entrepreneurial skills to 
start and manage 
business ventures. 

Output 2.1: 100 household heads of beneficiary children identified and  trained to 
start and manage Self Help Groups  and individual IGAs  

Output 2.2: 100 household heads are provided with stock as capital for IGAs as a 
long term source of household socio-economic empowerment. 

 Output 4.1 Memorandum of Understanding (MoU) with partners developed, signed 
and operationalised 
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Objective 4: By the end 
of the project, coherent 
and coordinated 
advocacy, capacity, 
networking and 
collaboration 
mechanisms will have 
been strengthened to 
effectively manage the 
project at all levels  

Output 4.2:  200 T-shirts and  assortment of IEC materials for sensitization on 
WFCL acquired and distributed during 2011 WDACL and within the community. 

Output 4.3: Logistical capacities of volunteers are strengthened for effective school 
based, community outreach and recreational activities  

Output 4.4:  Networking and collaboration mechanisms with district and local 
teams strengthened in the project areas 
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Activities 

Objective 1 By the end of the project, 460 children (230 boys and 230 girls) will have 
been prevented and withdrawn from WFCL in Lusaka, Chibombo, Kafue and 
Rufunsa 

Output 1.1: Social 
mapping in targeted WFCL 
and HIV  prone 
communities conducted 

Activity 1.1.1: Conduct a social mapping exercise to WFCL and HIV prone 
communities around recreation centres to identify forms of child labour  

Activity 1.1.2: Carry out community outreach in WFCL and HIV prone communities 
surrounding recreation centres 

Output 1.2: 260 children 
(130 boys and 130 girls)  
withdrawn from WFCL are 
suported with education 
and have access to 
recreation services 

Activity 1.2. 1: Identification, assessment and selection of children  already working 
in WFCL for withdrawal and educational psychosocial support  

Activity 1.2.2: Provide counselling of beneficiary children withdrawn from WFCL 
by 2 psychosocial counsellors 
 

Activity 1.2.3: Identif ication, selection and visits to schools for school  placements 
of children withdrawn drawn from WFCL by stakeholders (ANPPCAN, DCLCs, 
CCLCs, ZFE, MoE, MLSS, MCDSS, MSYCD, NGOs and CBOs,  etc) 

Activity 1.2.4 Provide 260 children withdrawn from WFCL with school requisites 
(uniforms, pencils, school bags, shoes, exercise books 

Output 1.3 140 children 
(70 boys and 70 girls) 
prevented from entering 
WFCL supported with 
educaction and have 
access to recreation 
services 

Activity 1.3.1 Conduct identification,  assessment and selection of children for 
prevention of WFCL by a committee of 12 members drawn from stakeholders 
(ANPPCAN, DCLCs, CCLCs, ZFE, MoE, MLSS, MCDSS, MSYCD, NGOs and CBOs,  etc) 

Activity 1.3.2: Support 140 children prevented from entering WFCL with school 
requisites (uniforms, pencils, school bags, shoes, exercise books) 

Activity 1.3.3: Identification and visits to schools where prevented children learn 
for collaboration and support 

Activity 1.3.4:  Conduct SCREAM based training for 100 peer educators in schools 
to support their peers where children prevented and reintegrated attend school 

Activity 1.3.5 Purchase and provision of sports equipment to schools for sports and 
recreational in schools where prevented and withdrawn children attend school 

 Activity 1.3.6: Fuel for delivery of services 

Output 1.4: 80 teachers 
trained in SCREAM 
methodology and 
psychosocial support to 
support children 
prevented and those 
placed in their schools 

Activity 1.4. 1: Identification and Conduct SCREAM training for 80 teachers to gain 
supportive skills for children supported and other vulnerable children in their 
schools 
 

Activity 1.4.2 Conduct monitoring support visits to schools by a committee of 12 
members drawn from stakeholders (DCLCs, CCLCs, ZFE, MoE, MLSS, MCDSS, 
MSYCD, NGOs and CBOs, etc.) 
 

Output 1.5. 60  older Activity 1.5. 1: Identification, assessment and selection of older children  already 
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children  withdrawn  and 
prevented from WFCL are 
suported with  
vocational/apprenticeship 
education 

workin g and those at risk of entering WFCL for vocational/apprenticeship 
training  

Activity 1.5.2: Provide counselling to beneficiary children withdrawn and 
prevented from WFCL by 2 psychosocial counsellors 
 

Activity 1.5.3: Identification, selection and visits to vocational/apprenticeship 
trainers and for placements of older children withdrawn and prevented from 
WFCL by stakeholders (DCLCs, CCLCs, ZFE, MoE, MLSS, MCDSS, MSYCD, and CBOs) 

Activity 1.5.4 Provide 60 older  children withdrawn and prevented from WFCL 
with vocational/apprenticeship requisites and fees. 

Activity 1.5.5. Provide 60 older children withdrawn and prevented from WFCL 
with start up kits upon graduation. 

Objective 2 By the end of the project, 740 children (370 boys and 370 girls) from the 
surrounding communities affected by WFCL will also have benefited from 
services provided at the recreation centres 
 

Output 2.1 
04 children's recreation 
and reading centres 
established in 4 
communities as 
identification and 
assessment points for 
children at risk and 
those already engaged in 
WFCL   
 

Activity 2.1.1: Hold 4 stakeholder consultative meetings for community 
mobilisation  

 
Activity 2.1.2: Purchase  of  recreation equipment for 3 centres (excluding 

Rufunsa) 
  

 Activity 2.1.3 Purchase paints and materials for renovating 2 centres (Kamwala 
and Kafue) 
 

 Activity 2.1.4: Purchase of 5 bookshelves for 3 recreation centres (excluding 
Rufunsa) 

 Activity 2.1.5: Purchase of 15 tables for 3 recreation centres (excluding Rufunsa 

 Activity 2.1.6: Purchase of 5 benches for 3 recreation centres(excluding Rufunsa 

Output 2.2: 
740 children (370 boys 
and 370 girls)  from 
surrounding 

Activity 2.2.1: Purchase and provision of sports equipment to schools for sports 
and recreational in schools where prevented and withdrawn children attend 
school 
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communities affected by 
WFCL will have also 
benefited from the 
services at recreation 
centres 
 

Activity 2.2.2: Develop a data base for children accessing the recreation and 
reading services 
 

Objective 3 By the end of the project, 100 households of boys and girls withdrawn and 
prevented from entering WFCL will have acquired entrepreneurial skills to 
start and manage business ventures. 

Output 3.1:  
100 household heads of 
beneficiary children 
identified and sensitised 
on context and impact of 
WFCL on 
ÃÈÉÌÄÒÅÎÓȭÅÄÕÃÁÔÉÏÎÁÌȟ 
mental and physical 
development.. 

Activity 3.1.1: Conduct household needs assessment baseline survey to gather 
information on specific business opportunities in 4 target towns and provide 
marketing information to household beneficiaries 

Activity 3.1.2.Train and mentor 100 household heads and 12  community based 
volunteers  in entrepreneurial skills and micro credit management 

Output 3.2:  
100 household heads are 
provided with stock as 
capital for IGAs as a long 
term source of household 
socio-economic 
empowerment. 

Activity 3.2.1. Receipt of business stock quotations from intended  group 
beneficiaries 

Activity 3.2.2. Analysis and prioritization   of quotations of stock and items. 

Activity 3.2.3. Purchase and distribution of items (start up kits)in the approved 
quotations for the groups 

Activity 3.2.4. Attachment of the community based volunteers/mentors to various 
groups. 

Activity 3.2.5 Hold periodic review sessions with beneficiaries for learning and 
sharing on performance of business ventures  
 

Objective 4 By the end of the project, coherent and coordinated capacity, networking and 
collaboration mechanisms with all stakeholders will have been strengthened 
to effective project management at all levels 

Output 4.1: Memorandum 
of Undrstanding (MoU) 
with partners developed, 
signed and 
operationalised in 4 
comunities 

Activity 4.1.1 Mapping of stakeholders in project communities 

 Activity 4.1.2 Planning with identified stakeholders to develop and sign MoUs 

Output 4.2.200 T-shirts, 
billboards, fliers,calendars, 
and posters for 

Activity 4.2.1: Production of T-shirts for distribution to community and 
stakeholders during WDACL in 2011 

Activity 4.2.2 : Carry out documentaries of good practices during advocacy events 
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sensitization and 
Education  on WFCL 
produced and distributed 
during 2011 WDACL and 
within the communities 
and schools 

Activity 4.2.3: Support school based debates and outreach for awareness creation 
and information dissemination on WFCL in 2011. 
 

Activity 4.2.4: Production and dissemination of Information, Education and 
Communication materials e.g. billboards, fliers, and posters that promote the fight 
against child labour in recognition of the EU/ILO as a development partner 

Output 4.3 Logistical 
capacities of volunteers 
are strengthened for 
effective school based, 
community outreach and 
recreational activities 

Activity 4.3.1: Acquisition of 65 bicycles to facilitate coordination, school 
monitoring, recreation and school outreach  by CCLCs, teachers and Volunteers 

Activity 4.3.2: Facilitate repair of 65 bicycles  

Activity 4.3.3 Conduct periodic school monitoring systems by CCLCs, teachers, 
Volunteers, and parents 

Output 4.4:  Networking 
and collaboration 
mechanisms with district 
and local teams 
stregnthened  

Activity 4.4.1: Hold reviews and sharing sessions on project implementation  

4.4.2 Printing and distribution of DBMR forms to schools and recreation centres 
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